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1. What is a PGS?  
When people buy organic produce, they are often concerned whether the products they are buying are 
actually organic and produced according to the organic principles using a set of rules called standard. They 
are often not bothered whether the assurance is from a private or government agencies. 

To guarantee organic produces for local market, International Federation of Organic Agricultural Movements 
- Organics International (IFOAM) in 2004 started to promote Participatory Guarantee System (PGS) as a 
valuable guarantee system for organic products particularly for local market. 

PGS are locally focused quality assurance systems. They certify producers based on active participation of 
stakeholders and are built on a foundation of trust, social networks and knowledge exchange. (IFOAM, 
2008). 

There are currently thousands of organic producers been verified through PGS initiatives across the world, 
from western countries such as New Zealand and the USA, to Asian countries, such as India and Thailand, 
and Latin American countries, such as Brazil and Peru, African countries such as South Africa and Uganda. 

Although PGS in each country or initiatives differs in methodology and approaches because they are made to 
adapt to local conditions (communities, geographies, politics and markets), however a Shared Vision and 
Shared ideas brings together the different PGS initiatives around the world on a common platform, in which 
the PGS key elements and key features remain consistent worldwide. 

PGS just like third- party certification share a common goal in providing a credible guarantee for consumers 
seeking organic produce. The difference is the approach: direct participation of farmers and consumers and 
other stakeholders in the certification process is greatly encouraged in PGS. This involvement reduces 
paperwork, cost of certification is reduced and thereby making it more accessible to small organic farmers.  

In 2018, PGS was introduced to Ghana under the Organic Market for Development project as the alternatives 
for verifying local organic produce and stakeholders agreed to adapt PGS. 

This Operational Manual for Producers 2019 presents the PGS standards, procedures for farmers to register 
with the PGS as well as the methodologies for inspection and approval. Specific standards and registration 
and certification procedures for traders, shops, processors, etc. are presented in a separate manual. 

 

2. General Principles and Values  
Consumers when they understand the benefits of organic products are willing to support farmers who 
produce organic food by paying a higher price for their products. However, they want to have the assurance 
that the product they buy is really organic and does not contain any toxic chemicals or unhealthy additives. 
Farmers, on the other hand, want to market their organic products, which will allow them a fair profit for 
their efforts to produce a more healthy product and create a healthier environment. But they are concerned 
where to find the consumers willing to buy their organic products. The value of the PGS lies in addressing 
both issues: it provides a credible assurance to the consumers that the product is produced according to 
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standards that they find important and, through the PGS process, it builds the links between consumers and 
farmers in a direct way.  

In working together our group in PGS Ghana identified a number of common values:  

1. Trust is the foundation of our PGS. It comes from the idea that farmers, consumers, traders, 
technicians, etc. carry out their actions in a responsible and trustful way and are able to do their job and have 
the necessary conditions to demonstrate and to improve the quality of the organic products.  

The idea of ‘trust’ assumes that the individual producer has a commitment to protecting nature and 
consumers’ health through organic production 

The PGS reflects each community’s capacity to demonstrate this trust through the application of their 
different social and cultural control mechanisms, providing the necessary oversight to ensure the organic 
integrity of their organic farmers. These are integral to the certification process.  

 

2. Transparency is created by having all stakeholders, including producers and consumers, aware of 
exactly how the guarantee system works to include the standards, the organic guarantee process (norms) and 
how decisions are made. This does not mean that every detail is known by everyone but rather they 
have at least a basic understanding of how the system functions, or have a way to find out. For example:  
  !  People should be aware about the criteria of how a decision on certification is made, especially the 

reason why some farms cannot be certified. ��� 
  !  Written documents are available about the PGS and ��� 
  !  These documents are available to all interested parties.  
         !  Participation in internal inspections (peer reviews) 
  !  But private and commercially sensitive information that is gathered during the operation of ���a PGS 

must be kept confidential.  
 
 
 3. Participation is an essential and dynamic part of PGSs. Key stakeholders (producers, consumers, 
retailers and traders and others such as NGOs) are engaged in the initial design, and then the operation of the 
PGS. In the operation of a PGS, stakeholders (including producers) are involved in decision making and 
essential decisions about the operation of the PGS itself.  
���The idea of participation embodies the principle of a collective responsibility for ensuring the organic 
integrity of the PGS. This collective responsibility is reflected through: ��� 
• Shared ownership of the PGS ��� 
• Stakeholder engagement in the development process ��� 
• Understanding of how the system works ��� 
• Direct communication between producers and consumers and other stakeholders ���.  
	  

4.  A Shared Vision ���A shared vision is where the key stakeholders (producers, NGOs, churches, 
traders, consumers and even governments) collectively support the core principles guiding what the 
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PGS is trying to achieve. These principles are used to guide both production standards and the rules 
of how the PGS will operate. The vision can embrace organic production goals as well as goals 
relating to standards, social justice, fair trade, respect for ecosystems, the autonomy of local 
communities, cultural differences etc. ���How the stakeholders collectively share their vision will vary 
depending on local circumstances and the ways in which stakeholder groups are engaged. 	  

5.  Horizontality ���PGSs are intended to be non-hierarchical. This is reflected in the overall democratic 
structure and through the collective responsibility of the PGS:  

• Sharing and rotating responsibility; ��� 
• Engaging producers directly in the peer review of each other’s farms; and by ��� 
• Transparency in decision- making processes. ��� 

 
6. Learning Process PGS, stakeholders, particularly the producers are engaged in a structured 
ongoing learning process, which helps them improve what they do. This process is usually facilitated by the 
PGS (by a committee or a designated manager) or in some situations a supportive NGO. The learning 
process is usually ‘hands-on’ and might involve field days or workshops. 

 ���In situations where producers may be unable to read and write, mechanisms will be set in place to engage 
these producers in ways that are appropriate to their culture and their situation. This might involve 
culturally specific ways of expressing group solidarity, it might be pictorial or some other hands on activity. 
In any case, the mechanisms should fit with the situation. 

 
PGS Key Features 
1. Norms conceived by the stakeholders through a democratic and participatory 
process, but always in accordance with the commonly understood sense of what 
constitutes an organic product. The norms should stimulate creativity, which is a 
characteristic of organic farmers, instead of inhibit it.  

2. Grassroots Organization: The Participatory Certification should be perceived as a 
result of a social dynamic, based on an active organization of all stakeholders.  

3. Is appropriate to smallholder agriculture, because the participatory nature and 
horizontal structure of the programs allows for more appropriate and less costly 
mechanisms of certification, and actually highlights and celebrates and encourages 
consumers to seek out smallholders.  

4. Principles and values that enhance the livelihoods and well being of farming families 
and promote organic agriculture.  

5. Documented management systems and procedures – There may be minimal 
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paperwork required of farmers but there will be ways in which they are expected to 
demonstrate their organic commitment and integrity, these ways should be documented 
by the PGS.  

6. Mechanisms to verify farmer’s compliance to the established norms, which is able to 
stimulate participation, organization, and which allow a learning process for all the 
stakeholders.  

7. Mechanisms for supporting farmers to produce organic products and be certified as 
organic farmers, to include field advisors, newsletters, farm visits, web sites etc.  

8. Should have a bottom-line document, for example a farmer’s pledge stating his/her 
agreement with the established norms.  

9. Seals or labels providing evidence of organic status. ��� 

10. Clear and previously defined consequences for farmers not complying with 
standards, actions recorded in a data base or made public in some way.  

 

 

 

3. PGS as a Reliable Method for Quality Assurance  
Many people wonder whether a PGS that relies heavily on peer review within the local groups, is reliable 
enough as an organic guarantee.  

To answer this question it is important to acknowledge that no system of certification or quality assurance is 
perfect: quality assurance is not 100% effective, because if someone tries to cheat in professional way and 
sets up deception perfectly (making fake receipts, documentation and all that) it will be very hard to expose 
him (with any system, whether third party or PGS). But we know that usually problems occur because the 
producer either did not know that he does something wrong or he does not know what alternative solution to 
take. This is way the PGS focuses on helping the producer, build his capacity and facilitate exchange of 
knowledge. In an addition if someone tries to cheat, there is a good chance to detect that too and often with a 
better chance with PGS than with 3rd party where the inspector only comes once per year, in PGS social 
control is also there.  
 

The PGS approach to quality assurance begins by looking at the primary factors behind most non-compliant 
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actions. These include:  
  !  a lack of understanding about organic rules and ��� 
  !  a lack of knowledge of organic techniques to solve specific production problems by 

organic ���methods. ��� 
PGS programs address these two factors in a variety of ways, but in general they are based on guided peer 

support and mutual knowledge building. ���In addition PGS programs make use of social control, which 
is effective only when local stakeholders have ownership and a direct hand in the certification 
mechanisms (as opposed to being answerable to an external authority.) 

 ���How can farmers and family members demonstrate compliance?  

• Through being interested in organic farming as such (and not just for the money) ��� 
• Through making sure that they understand the organic standards ��� 
• Through a "pledge" 
• Through peer review (cross-checking)  

              !  Informally through daily observations of each other’s farming practices ("peer ���pressure") and ��� 
             !  Formally through a documented review process. ��� 

• Through sharing and assisting each other in problem solving (being pro-active) ��� 

! For example, when a pest problem is identified, in an early stage, farmers could discuss together how to 
solve the problem by organic means and this would avoid the situation that a farmer sees no suitable organic 
options and thus decides to use a chemical spray.  

 

4. Structure of the PGS  
The PGS has a simple structure consisting of a number of "units", each having its own roles and 
responsibilities as explained below. 

1. The individual farmer 
To join a producing group the farmers contact the group leader in their area. The main roles and 
responsibilities of the farmers and their families include:  

§ Learn the principles and methods of organic farming ��� 
§ Actively participate in all activities, e.g. group meetings, training activities, inspections etc 
§ Learn the PGS standards ���  
§ ���Make the pledge (and strictly follow the pledge) ��� 
§ Provide the organic products and ensure their quality  
§ Keep all records and documentation involve in PGS Ghana ��� 
§ Encourage and help other farmers to join the PGS ��� 

 
2. The Producing Group  
A producer group will consist of individuals based on local situation (but least 5-10 individual farmers) who 
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live in close proximity. The Producer Groups will:  

§  Provide support to the members (e.g., on production and bookkeeping) ��� 
§ Collect farmer members' pledges and to make sure that the members understand the 

PGS ���standards ������ 
§ Conduct the regular peer review (inspection visits) of all the groups members ���both announce 

and un-announce visits 
§ Motivate the group members to achieve goals and objectives of the group ��� 
§ Ensure equality and avoid conflict of interest between the members ��� 

3. The Regional Group  
A Regional Group covers all producer groups in a region. The members include the leaders of all Producing 
Group as well as some outsiders such as consumers, traders, local officials, farmer-trainers or NGO staff, 
working in the region in organic related activities. 
The roles and responsibilities of the Regional Group are:  

§ To serve as the local contact point for organic agriculture and the PGS ���in the region 
§ To coordinate the process for farmers completing their documentation and pledges and to 

make sure ���that members understand the PGS standards ��� 
§ Keep a database of members and their organic status and production activities that is ���updated 

each year ��� 
§ To coordinate the peer review process ���with the PGS Coordinator 
§ To join in auditing the peer review process for each Producer Group ��� 
§ To check the peer review documentation and follow up as required ��� 
§ To join the PGS Coordinator to take decisions on certification ��� 
§ To take action on fraud and non-compliance ��� 
§  To ���promote the regional group products ���sales 
§  To ensure there is no conflict of interest between the members ��� 
§ To report annually to the PGS coordinator as required ��� 

 
4. The PGS Committee  
The PGS committee is responsible for big issues that are common to the regional group as a whole. The 
members of the Committee are volunteers who are selected for their technical competence at the PGS annual 
member’s meeting.  
Roles and responsibilities of the Committee include:  

§ Protect the interests of the regional groups, producing groups, farmers and the PGS ��� 
§ Maintain and update the PGS organic standards and approve the farm inputs guidelines 

for ���inspections and sanctions ��� ��� 
§ Assist Producing Groups and Regional Groups to improve their systems and procedures ��� 
§ Coordinate the random input sampling on produce at farm and shop level. ��� 
§ Receive information/reports from the regional group through the PGS coordinator ��� 
§ Approve certificates ��� 
§ Promoting PGS organic products. ��� 
§ Responsible for the management of the PGS seal/label (trademark) ��� 
§ Report to higher levels and other stakeholders 
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5. The PGS Coordinator 
The coordinator is responsible for the smooth running of the PGS, overseeing all activities at the different 
groups. The post is by appointment base on the project and the strict oversight and involvement by the 
coordinator will be in the beginning for compliance, trainings will be done so that task can be taken by the 
local groups. 
Roles and responsibilities of the Coordinator include:  

§ Receive applications from new producing groups through the regional /group leader 
§ Assist Producing Groups and Regional Groups to improve their systems and procedures 
§ Receive information/reports from the producing groups through the regional group ��� 
§ Promotions and contact with media  
§ Coordination of PGS Committee. ��� 
§ Manage the certification process to enable the Producer’s certificate to be issued. ��� 
§ Respond to queries regarding inputs allowed under the PGS ��� 
§ Make schedule and arrange with the heads of the Producing Group for the Producing Group ���peer 

reviews. ��� 
§ Discuss results of the peer review with each group and assist group to take decision on each farmer. 
§ Communicate with the committee on all matter related to the peer reviews and ���certification, including 

non-compliance issues, sanctions, random inspection, residue tests. ��� 
§ Looking out for opportunities to create market and link producing group to specific market 
§ Maintain the PGS database that includes:  

• Basic information of each Producing Group (date established, list of members, etc) ��� 
• Detailed information on certification status for each producer ��� 
• Copy of certification decisions for each farmer from the regional groups (so certificates can 

be ���issued) ��� 
• Record of non-compliances and actions taken ��� 

 

5. How to form a Producing Group  
Setting up a Producing Group:  

v Any farmer can take the initiative to form a "Producing Group" of organic farmers. ���The Local Group 
should have 5-10 farmers. It must also be "local", i.e. the members must know each other and each 
other's farms. ��� 

v Members of each Producing Group will all have similar farming systems. ��� 

v To form the group the farmers must complete and send the call of interest for Producing Group to 
PGS Coordinator.��� 

v The PGS Coordinator visits the group to explain organic farming principles and PGS. The PGS 
coordinator introduces the head of the group to the regional group. This will begin the process of 
training the farmers in PGS Organic Standards and completing the Pledge. ��� 



	  

	   9 

v The Producing Group will ensure that all members doing organic farming and/or processing take the 
organic farmer's pledge, read and study the PGS basic documents provided and functioning of the 
Producing Group. 

v The Producing Group adopts the PGS Ghana rules and regulations using the PGS Manual. These 
should be discussed and agreed upon by all members during their first meetings and then if there are 
any concern should be forwarded to the coordinator who solves it or send to the PGS Committee. 

v The Producing Group will have a documented organizational structure and procedures, with 
transparent decision-making and processes for the election of officers. The Producing Group 
meetings will be conducted in a formal way with minutes recorded in a notebook. 

v  Each Producing Group will have a filing system with a number of key documents for each member.  
A copy sits with the coordinator after approval by the Regional Groups while a copy stay in the 
region. Failure to operate as required may lead to suspension of the Producing Group's registration 
and a withdrawal of the farmer’s right to use their PGS certificates. ��� 

v The Producing Group is responsible for ensuring all its members attend training sessions organized 
through the regional group and the PGS Ghana and that they complete the required documentation. 

v A Producing Group also serves to assist the members in developing linkages with the market. The 
Producing Group must observe and ensure members follow the rules involve in using the PGS Ghana 
certificate, seal and logo. 

 

6. How to Form a Regional Group  
The responsibility for establishing a regional group rests with the PGS committee.  

The Regional group members will include the heads of all Producing Groups that are member of that region 
as well as non-farmer members, such as staff from NGOs, traders or consumer organizations or from local 
organizations such as the Farmer Union.  

The non-farmer members should contribute to the Regional group in terms of writing up reports, maintaining 
records and participate in the inspection and decision making work. They should commit themselves to being 
a member of Regional group for a period of at one year.  

The regional group will select from its members a Management Team that will be responsible for the general 
operation of the regional group.  

With regards to the certification process the regional group select:  

§ A Certification Committee (the number of members is up to the regional group but it 
should ���consist of both farmer and non-farmer members) ��� 

§ ���The role of the Certification Committee is to review the inspection reports sent in by the 
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Producing Groups, to decide on the certification status of the farmers and to handle and follow 
up on non-compliance issues and sanctions 

§ Communicate with the PGS coordinator on all matter related to the peer reviews 
and ���certification, including non-compliance issues, sanctions, random inspection, residue 
tests. 

§ The non-farmer members, such as staff from NGOs, traders or consumer organizations or 
from local organizations such as the Farmer Union will be Accessories members with 
contribution from them.  

 

7 PGS Committee  
§ The committee will consist of 5-7 volunteers from the different members of the PGS producing 

groups. At the Annual General Meeting (AGM) of PGS Ghana, Interested members will write to be 
part of the PGS committee. Committee members will be appointed for a period of two years. All 
efforts will be made to ensure that the membership of the Committee have the technical competencies 
to complete the responsibilities required and have two third of members as practicing organic 
farmers. ��� 

§ The PGS Committee will review the organic standards and approve farm inputs. Changes to the 
Organic Standards will be a presented to the PGS AGM for approval.  

§ The Committee has the responsibility for the overall governance of the PGS particularly with regards 
to the integrity of the system and the PGS standards. While the Regional groups are responsible for 
the day-to-day activities of their producing groups, there are some things that require a higher level of 
technical expertise and management.  

§ In order to protect the PGS seal the PGS Committtee will have the right to check the internal 
workings of both the Producing and Regional groups should this be required. They will also issue the 
certificates and have the right to withhold certification.  
 
 
 
 
8. Steps in the PGS Organic Guarantee Process 

Certification is open to all organic farmer groups in the country. There is a separate system under the 
PGS for managing the organic integrity of the certified products along the whole value chain to include 
processors, traders and retailers using the "PGS assessment form for Processors and value addition, for 
non-farmer operators". Obtaining certification also allows the use of the PGS seal.  

§ The general process for obtaining PGS certification for farmers is as follows:  

Step 1: Individual farmer contacts a Producing Group to join. The farmer must attend training on the PGS 
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organic standards and then sign a Farmer's Pledge that s/he is willing to follow these standards and the PGS 
certification procedures. Together with the pledge the farmer will also complete the application and submit to 
the Regional group.  

Step 2: The Regional Group will verify that all the documents are completed sufficiently and then will send 
all documents original copy to the PGS Coordinator while they keep duplicate copies for file. 

- Step 3: The farmer and the farm are inspected by the PGS Coordinator and the farmer inspectors. A 
minimum of three ‘peer inspectors’are required to be at the inspection (but groups may specify more) 
- the inspectors must be present at the inspection and they all sign the inspection checklist form.	  	  

	  For example: the inspection team consists of at least 3 members with at least one producer that has 
completed inspection training and has with technical expertise on organic production (technical 
leader/lead inspector) and one consumer/buyer representative.  
In the pilot phase until sufficient technical expertise is built by other stakeholders the PGS 
Coordinator will participate and lead in all the inspections.  

 
For each inspection a “lead inspector” that has training must be present, and others with or without 
inspection training may join as “co-inspectors”.  

	  
To ensure consistency among the inspections, the PGS group inspection checklist must be used.  

Inspections include both physical checks of the farm (fields, storage, processing area, farm house, etc.) and a 
review of the documentation the farmer is required to keep. Questions will be asked to test that the farmer 
understands the PGS organic standards s/he is agreeing to.  

The PGS Coordinator will be responsible for asking the questions in the Peer Inspection Checklist and at the 
end of the inspection, this inspector will read the inspection report to the farmer and any comments by the 
farmer will be added to the report. The report will be signed by the farmer and all inspectors present during 
the inspection after the inspection.  

Step 4: Based on the Inspection Checklist reports and other reports, as well as a check on the Farmer Pledges 
the decision is made by the Regional group with the PGS Coordinator on the certification status of the farm. 
The decision is sent to the PGS Committee including the actions required to address non-compliance issues. 
See section 13 for more details on this process.  

Step 5: The PGS Coordinator enters summary information for each farmer into the database 

Step 6: The PGS Committee sends a paper certificate to the farmer that is valid for 1 year from the date of 
the inspection visit to the farm. Each farmer's certificate has an individual PGS number (ID number) that 
includes codes for both the farmer and the Producing group and the region. 

Step 7: Farms will be re-inspected each year. The Regional and Producing group will manage the re-
inspection process. Prior to the inspection the farmers will update all documents and check their records 
(inputs used and sales) to be up to date. 

Step 8: The inspection, decision-making and approval process follows steps 3 -6 shown above.  
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Residue testing 
A small percentage of the farms may be randomly selected for pesticide residue testing on the crops grown if 
the inspection team suspect any use non approved inputs. 
 

9. The PGS Standards  
In August 2018, the PGS committee started drafting the Ecological Organic Standard of Ghana by adapting 
the East Africa Organic Standard to Ghana contest. The standard will be review every three years (minu 
adjustment may be made every year base on situation) 

The standard will be obtained from the PGS package after the application has been reviewed 

10. Documents and Templates  
The following is a list of all documents and templates used in the PGS. Documents relevant to the farmers, 
producing groups and Regional groups are shared after application with PGS. Documents are available 
directly from the PGS coordinator.  

• PGS Operational Manual for Producers (this document) ��� 
• PGS Operational Procedure 
• Local Group Registration Form  
• Farmer's Pledge  
• Group Inspection Checklist  
• Producing Group – Template for Group Rules and Regulations ��� 
• Certificate ��� 
• PGS Logo / Seal ��� 

 

§ 11. Group Inspection Procedures (Peer review) ��� 

§ This section summarizes the main points in the PGS Group Inspection process.  
Number of inspection visits by Producing Group members  

Within a year, each farm will be inspected at least once or two times (depending on farming activities) with 
one or two unannounced visits. All organic plots on a farm shall be visited at least two times and all 
conventional plots at least one time.  

Processing units, traders, retailers, etc. shall also be inspected at least twice a year.  

Timing of group inspection visits  

The inspection visits shall be conducted at times when the crops to be certified are still in the field. An 
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important consideration for timing the inspections is to choose a time during which there is an increased risk 
that problems to comply with the organic standards will occur. This could be, for example, to visit at a time 
when pest and/or disease levels are high and there could be the risk that the farmer will apply some non-
approved substance to control the pest or disease. Or, at this time many non-organic neighbouring farmers 
could spray pesticides and contaminate the organic farm if the border crop and/or buffer zone are not 
sufficient.  

Procedures for arranging the inspection visit  

§ The PGS Coordinator will make the general inspection schedule for the inspection visits (send forms, 
etc). ��� 

§ The Producing Group Leader will ensure the farmer inspectors have forms and the inspection 
schedule. ��� 

§ Farmer inspectors will not inspect their own farm, even if a family member is the main person taking 
care of the farm. ��� 

§ The Producing Group leader will arrange directly with the farmers in his group the time and date for 
the inspection and communicate with the PGS Coordinator��� 

§ For each inspection the PGS Coordinator and one farmer inspector will take the role of ‘lead’ 
inspectors and then lead the process (explaining to the farmer what will happen in the inspection; 
asking the key questions and completing the Internal Inspection Checklist). The role of farmer 
inspectors should rotate among the members of the group that can read. This is important so that they 
can all get experience in leading the inspection process. ��� 

§ If it is decided that the inspection will be unannounced, then the PGS Coordinator and the farmer 
inspector will make the visit without informing the farmer in advance. ��� 

§ When soil and water samples are taken they should be clearly marked with the farmer's ID, date taken 
and the location marked on the farm map to show where the sample was taken from. ��� 
 

Preparation for the inspection visit ��� 

§ The PGS Coordinator brings the following documents and forms for inspection: ��� 

§ A copy of the maps, of the farmer to be inspected ��� 

§ A copy of up to date production data for the farmer to be inspected ��� 
§ Previous reports and copies of non-compliances and sanctions taken against the farmer ��� 
§ A Copy of the PGS Organic Standards ��� 
§ Inspection Checklist ��� 

Monitoring in the Field ��� 

§ The inspection of farms should include: ��� 

§ Interview with the farmer; check the accuracy of the information provided such as the details of his 
activities and maps, etc.; check on previous conditions and recommendations from the regional 
group. ��� 
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§ Check farm records such as receipts for sale of organic products if it is compliant. 
§ Visit each organic field shown in the map to check to see that they comply with the standards and that 

there are no problems with neighbours using chemicals. Include a ���check of on-farm buildings . 
§ Review the information recorded at the inspection with the farmer and record additional ���information 

and comments as necessary. ��� 
 
Reporting  

§ ���During the inspection visit, the PGS Coordinator and the farmer inspector will fill out the PGS 
Inspection Checklist. This form MUST be completed during the inspection so that any missing 
information can be obtained immediately. After completing the Checklist, the contents should be 
presented to the farmer inspected and, if the farmer does not agree with certain findings, this should 
be added to the form. ��� 

§ Both the inspectors and the farmer sign the form. ���  
§ The PGS coordinator collates all inspection reports, verify that all information has been filled in and 

facilitate the decision-making process with the producing group members present. 
 

12. Inspectors  
All inspectors working in any of the Producing Groups and Regional Groups under the PGS must complete 
an inspectors training and also participate in any follow up activity organised by the PGS. The PGS 
Coordinator shall coordinate the inspectors training as well as the follow up activities. ���The Producing Groups 
and Regional Groups will be responsible for selecting inspectors from within their membership.  

- for a each inspection a “lead inspector” that has training must be present, and others with or without 
inspection training may join as “co-inspectors”.	  	  

 

13. Decision making and reporting  
The Regional Group Certification Committee will determine if a particular farmer member will be given 
certification or not with the PGS Coordinator. Certification Committee meetings will be convened as 
required, ideally shortly after the inspections have been conducted and the paperwork processed by the PGS 
Coordinator.  
Approval and decision making options  

The Certification Committee could decide on a particular inspection visit in the following ways:  

v Not approved: The farmer does not comply with key standards that directly threaten the integrity of 
the organic production. For example, the farmer has parallel production. ��� 

v Approved, but with conditions: The farmer is approved but with corrective actions (conditions) to 
improve aspects of his or her farm management.  
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v Approved, without conditions: The farmer is approved without any corrective actions (conditions) 
required. ��� 

���Conditions given to the farmer should be specific and there should be a deadline before which the condition 
should have been addressed. ��� 

Recording of the certification decisions ��� 

The PGS Coordinator will record all certification decisions taken and provide a summary report to the PGS 
Committee that includes the decisions taken along with any non- compliance issues and conditions. The 
decisions shall be kept in the famer’s document and a copy stays with the Regional Group. ��� 

Follow up  

���After informing the producers, the Regional Group will then:  

• Follow-up on conditions as required; ��� 
• Once the conditions have been dealt with, the Regional group should ���ensure that information of the 

farmer is sent to the PGS Coordinator to update the farmer’s record 
• When conditions are not acted upon by the farmer or Producing Group, then the Regional ���Group in 

consultation with the PGS Coordinator will issue a sanction based on the PGS Sanctions directory. ��� 

The PGS Committee provides the Regional Groups with non-compliance guidelines but cannot itself apply 
those guidelines to an individual farmer. It has to be carried out with the Regional Group. The PGS 
Committee can only suspend the certification of the entire Producing Group or farmer. 

 

Non-compliance ��� 

For non-compliance by the Regional Group or Producing Group the PGS Committee can take various actions 
depending on the level of non-compliance.  

One example - if the PGS Committee has a concern about a certain farmer (because of a positive random non 
approve input test) but the Regional Group continues to list this farmer as Certified Organic farmer with no 
sanctions and no explanation documented.  

In this case, the PGS Committee may rightly be concerned and withhold or withdraw the certificate of all 
farmers in the Producing Group until the problem is resolved. 

 

Violation of Standards (Catalogue of Sanctions)  
Sanction  Situation when sanction applied  
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1. Written warning  
§  Minor deficiencies in record keeping. ��� 

§  Unsatisfactory production system. ��� 

2. Penalty  

Regional Group will fine the farmer up to 20% 
of his profit on all sales in that season. 

§ Minor violations of the standards or regulations. ��� 
§ Third time written warning for similar problem. ��� 
§ Not responding to approval conditions 
§ Major deficiencies in record keeping 
§ ��� 

3. Suspension  

The Regional Group will not allow the farmer 
to sell his/her products with the PGS seal until 
the farmer has taken the corrective actions 
requested by the Regional group.  

Repeated minor violations of standards or regulations. ��� 

Clear violation of the standards or regulations not    
threatening the organic integrity of the product. ��� 

4. Withdrawal of approval  

Farmer unable to sell product as organic under 
the PGS for a set period of time up to 12 
months.  

Clear violation of the standards threatening the organic 
integrity of the product eg: use of prohibited pesticides or 
synthetic fertilizers.  

5. Termination of participation  

Farmer permanently banned from selling 
products as organic under the PGS.  

  

 Repeated violations leading to penalties, suspension or 
withdrawal of approval. ��� 

 Obvious fraud. ��� 
 Intentional obstruction of the inspection e.g ���denying 

inspector access. ��� 
 Refusal to respond to written requests for ���additional 

information. ��� 
 Parallel production of organic with ���conventional crops 

not properly distinguished 
  

 

14. The PGS logo  
The PGS logo is both the symbol of the PGS network and the certificate ("seal" or "mark" or label) put on 
the products of the PGS Ghana members that have passed through the PGS certification process.  
As the logo of the PGS network it unites the network as a whole and can be used by all its members on T-
shirts, caps, publications, etc. As the PGS seal, its use is restricted to the organic products that come from 
certified properties with the farmer’s PGS number 

The members of the PGS Ghana network must make an effort to educate the consumers about the PGS 
process as well as what the network label symbolizes: clarifying the difference between being a part of the 
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PGS network and being certified by it.  

Although the individual farmer is part of a GROUP certification process, the organic certificate and farmer’s 
PGS number is given to individual farmer.. The farmer may sell to whomever they wish separately from the 
group or sell with the group. However, the farmer should always put his/her PGS number on the packaging. 

For sales that are not within the region or done by individual farmers, a system to maintain integrity through 
the supply chain requires that the code number for each producing group appears on every bag/batch sold 
through these sales channels. This system will also give consumers more confidence and traceability for 
produces with problems.  

 

The use of the PGS seal  
When the logo is used as a seal, the PGS logo includes more information then when used as logo for the PGS 
network. This additional information needs to be added to be valid as PGS seal.  

The following information is added:  

Regional Group 

This shows the name of the region abbreviated and the group code. It is there to specifically encourage the 
consumer to buy as 'local' as possible and reduce their 'food miles' (i.e. the distance between production and 
consumption places).  

Farmer’s PGS Number  

The Farmer PGS Number is the unique identifier for each certified farmer. It consists of three parts:  
§ The initials of the region (for example, BOR" Bono Region) ��� 
§ The Producing Group number in the region 
§ The farmer's PGS number – “0000001”��� 
§ The year of certification by the PGS - "2019" ��� 
§ So for example farmer X- BOR/000001/0000001/19 

The PGS seal can be used in different ways:  

• On packaging of PGS certified products ��� 

• In the form of signs (boards) or banners at market stalls when single products are sold. ��� 

However, in both cases the PGS seal can only be used when the products sold are covered by the PGS 
inspection scheme and when prior approval for the use of the seal has been obtained from the PGS 
committee. 

 


